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PROJECT

Events will happen.
Plan for them.

WELCOME

The Incident Management Summit (IM5)
brings together educators, public safety
professionals, healthcare experts,
behavioral health specialists, and
organizational leaders for two days of
practical, real-world training.

Participants will gain the knowledge,
tools, and confidence to protect their
communities before, during, and after
emergencieas.

Stronger preparation today.
Safer communities tomorrow.

WHO SHOULD ATTEND?

School Administrators
Teachers & Support Staff
Campus Supervisors
School Resource Officers
Fire & EMS Personnel
Law Enforcement
Emergency Managers

Healthcare Professionals
Behavicral Health Professionals
Church Safety Teams

Security Professionals

Event Cocrdinators

Public Agency Leaders
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Corporate Safety Officers

P PROFESSIONAL
%W DEVELOPMENT

Participants receive Professional
Development / Continuing Education
documentation for attending.
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CONFERENCE OVERVIEW & PROGRAM GUIDE

PREVENT
Reduce risk.
Save lives.

PREPARE

Train your team.
Know your role.
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CONFERENCE AT A GLANCE

MONDAY, OCTOBER 5 TUESDAY, OCTOBER &

g_} Opening Keynote

Opening Keynote

Learning Strand 1 Learning Strand 4

Learning Strand 2 Learning Strand 5

Hosted Critical
Conversations Lunch

Hosted Critical
Conversations Lunch

Learning Strand 3 Learning Strand &

SAIT Workshop

SAIT Workshop & Closing

*Schedule subject to change.

SAIT: SAFETY ACTION
INTERVENTION TEAM

A signature component of the Incident
Management Summit.

Participants will learn how to establish a SAIT
capable of coordinating emergency preparedness
efforts throughout their organization.
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CRITICAL CONVERSATIONS

Heosted lunch discussions encourage collaboration
among professionals from multiple disciplines

on today's most pressing safety isswes.
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WHAT PARTICIPANTS TAKE HOME
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Emergt‘zncy Preparedness Incident SAIT i Professional
Planning Checkdists Response - Implementation ©  Development Professional
Concepts Stratagies Framework Documentation Contacts

ABOUT CODE-4 FORUMS
MISSION

To train schoaol and erganizational
staff in pre-first-responder
emergency preparedness through
practical, multidisciplhairy education,

VISION

Preparing organizations to
Project, Prapare, and Prevent
emergency incidents before . @
they become disasters.

PROJECT PREPARE

OCTOBER 5-6, 2026

WELLSPRING CHURCH
AUDITORIUMS

44-175 Washington St.
Indian Wells, CA 92210

PRODUCED BY
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Project Prepare Prevent

THE SIX LEARNING STRANDS

ONSITE MEDICAL
AIDS & TRIAGE

Medical emergencies require
immediate recognition and
stabilization before EMS arrives.

FIRE, EARTHQUAKE
& WEATHER

Matural disasters and fires
require immediate action and
strong incident command.

DE-ESCALATION

Behavioral crises often provide
opportunities for intervention
before violence occurs.

ACTIVE SHOOTER /
ARMED DEADLY
VIOLENCE

Practical preparation for rapidly
evolving violent incidents.

PREVENTION &
INTERVENTION
STRATEGIES

Building safer environments
through prevention, awareness,
and early intervention.

UNIVERSAL
PRECAUTIONS &
HAZMAT

Managing infectious disease
and hazardous materials
incidents safely.

REGISTER TODAY!

Scan the QR code
or visit
codedforums.com
to learn more

and register.

€& Preparation is not an event.
It is a mindset, a plan,
and a team working together.

PREVENT
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